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THE CERBA HEALTHCARE
GROUP
The Cerba HealthCare Group was born from
a laboratory created in 1967 by a French medical
pathologist. It is based on the unique and original
concept of specialised medical pathology test
referencing.
Laboratoire Cerba offers innovative technical and medical testing to healthcare professionals. As a result, it has been flourishing on the French and
international markets for many years.
With headquarters based in France, Cerba HealthCare is now an international reference group in medical diagnosis. Every day, through its diagnostic expertises, the Group supports the transformation of medicine:
clinical pathology with a network of medical laboratories in
• Routine
France (Cerballiance), Belgium (Cerba HealthCare Belgium), Luxembourg

•
•
•
•
•
•
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(Ketterthill), Italy (Cerba HealthCare Italia) and Africa (Cerba Lancet Africa);
Specialised clinical pathology with a single laboratory in the Paris
region (Cerba);
Clinical pathology for clinical trials with an international network of
laboratories (Cerba Research);
Veterinary clinical pathology with two laboratories in the Paris and
Rhône Alpes regions (Cerba Vet and Antagène).
Anatomocytopathology with a network of practionners in France and
Belgium;
Preventive testing with expert clinical pathologists in our routine laboratories in France and Belgium;
Medical imaging, activity performed exclusively in Italy with 7 centers.
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The Cerba HealthCare Group’s mission consists of a professional and
medical project based on the multidisciplinary nature and synergy of its
various entities’ expertise.
It offers healthcare professionals, healthcare institutions, collection centers and the pharmaceutical and in vitro diagnostics industries a complete
range of biological diagnostics and a chain of technical and medical skills
and expertise necessary for prevention, screening, diagnosis and therapeutic follow-up.
It is rooted in theranostics given that it contributes to the development of
new therapeutic molecules in partnership with the pharmaceutical industry and is involved in adapting and monitoring patients’ treatments.
All Cerba HealthCare Group laboratories have COFRAC ISO EN 15189 standard accreditation. Efficient patient care is provided via logistical expertise (dedicated to the collection and transport of samples), the technical
expertise of teams in charge of analytical platforms (dedicated to the
conduct of medical pathology tests), and the medical expertise of pathologists (dedicated to serving healthcare professionals).
Cerba HealthCare has a panel of medical pathology tests covering all
medical specialities. Its Scientific Department organises collaborative
activities for the Group’s multidisciplinary and research units, university
hospital teams, biotechnology companies and start-ups with the goal of
promoting the development of new biomarkers and services.
The Group is also a valuable contact for authorities and institutions involved
in the public health and health monitoring fields. Its cross-border network
allows it to offer equal access to all biological tests, including those that are
most innovative, and to do so for the greatest possible number of people.
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OBJECTIVES AND
CONTEXT OF THE
PURCHASING CHARTER
The Group’s ethics charter is an important
framework for our purchasing charter.
The latter is fully in line with the Corporate Social Responsibility (CSR)
policy and reflects an ongoing concern for operational performance.
The purchasing function’s mission is to fully contribute to the ambitions,
strategy and performance of the Cerba HealthCare Group.
With respect to suppliers, our purchasing charter encourages the Cerba
HealthCare Group to seek optimal economic performance, service quality and supply security, as well as compliance with ethical business rules.
Due to its medical and scientific activities, the Cerba HealthCare Group
sets a very high standard for itself in terms of ethics, quality and regulatory compliance.
Proud of its local roots, the Group also maintains long-term business relationships with a network of companies of all sizes and collaborates with
international companies.
The Group’s purchasing policy describes the general objectives and internal rules that comply with current standards and good practices.
The Cerba HealthCare Group has thus defined the principles behind its
purchasing policy within this charter. The goal is to see it implemented
by both the purchasing function and all Group employees, as well as our
suppliers and subcontractors.
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GENERAL OBJECTIVES
OF THE PURCHASING
FUNCTION

PURCHASING FUNCTION ROLES:
Monitors the market
Streamlines and optimises the number of suppliers
Ensures supply security
Selects suppliers capable of supporting the company in its
development, particularly internationally.
Establishes trust-based relationships with suppliers to foster
the emergence of win-win agreements
Negotiates the financial terms of purchases
Ensures compliance with contractual commitments
Regularly evaluates strategic suppliers
Defines cost reduction strategies including process
optimisation and expense control
Leads and encourages the search for improvements as well as
product and service innovations.
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IN SHORT

The purchasing function must actively contribute to
the Group’s competitiveness by adopting total cost
of ownership (T.C.O.) approaches, thus ensuring
supply security and meeting regulatory standards.

THE BENCHMARK PURCHASING PROCESS

The Group follows a traditional purchasing process, the main steps are:
suppliers
• Identifying
solutions and commercial terms
• Benchmarking
• Working with stakeholders to define and formalise needs in terms of functionality, quantity, quality and price.
• Working with numerous suppliers to organise fair competition conditions
on the basis of specifications with objective selection criteria
contracts in coordination with the legal department, including nego• Drafting
tiation terms and the specification of objectives and expected results, exit

•
•
•
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conditions, price changes, CSR commitments, etc.
Evaluating suppliers according to various criteria (Quality, CSR, Financial, etc.)
Initiating a quality approach whenever it is required by regulations
Ensuring internal customer satisfaction

PURCHASING CHARTER 2021

INVITATION-TO-TENDER MANAGEMENT METHOD

The supplier selection process must be formal, transparent and comply
with the ethical principles of competition and the Group’s ethics charter.
The tender process is legally secure, particularly in terms of confidentiality
and non-disclosure agreements, specifications and contractual projects.
Suppliers must be treated fairly and with respect. They must be given the
same information and meet the same deadlines, and bids must be evaluated according to the same criteria.
Information received from suppliers is confidential and, as such, should
not be disclosed to other competitors.
Supplier selection must be based on objective and transparent criteria.
Issues related to social and environmental responsibility are integrated
throughout the purchasing process in compliance with the Group’s CSR
commitments. The purchasing function systematically assesses the environmental and societal impact of its activities and decisions and, consequently, seeks to:
sustainable development issues by measuring the purcha• anticipate
sing policy’s environmental impacts,
actively
to the implementation of initiatives undertaken by
• the Groupcontribute
as a corporate citizen under its CSR policy,
• assess supplier and buyer adherence to CSR commitments.
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ORGANISATION
OF THE PURCHASING
FUNCTION
Cerba HealthCare is organized in several business
units, coordinated by an Executive Management
and central departments within a EEIG,
which the Group Purchasing Department is part of.
THE GROUP’S PURCHASING DEPARTMENT

The Group Purchasing Department’s mission is to ensure the implementation of purchasing solutions that are competitive in terms of cost, quality, risk management and innovation.
This department defines its main objectives in accordance with the strategy
of the Group and its divisions. It ensures that the current purchasing charter’s principles are upheld. It also ensures that the purchasing function
contributes to the achievement of economic performance, service continuity and supply objectives.
The Purchasing Department collaborates with business line experts and
the Group’s central departments to conduct competitive bidding, negotiation and central purchase agreement monitoring.
The purchasing managers and correspondents in the subsidiaries ensure
that Group contracts are respected and implemented and that Group
choices are monitored at the local level. If necessary, they themselves
handle calls for tenders in coordination with the central functions located
in France and the business line experts in the subsidiaries.
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OUR COMMITMENTS
REGARDING SUPPLIER
RELATIONSHIP
The Cerba HealthCare Group seeks sustainable
performance based on strong relationships with
selected suppliers who adhere to the Group’s
purchasing charter and can provide supply security.

IN THIS CONTEXT, THE BUYER, IN HIS/HER
RELATIONSHIP WITH SUPPLIERS:
Respects our ethics charter
Adheres to clear and objective selection criteria
deals fairly with suppliers
Does not seek to further his/her own personal interests
Prioritises suppliers with the best overall bids in terms of price,
service quality, innovation, security, international openness and
respect for the Group’s CSR commitments.
Maintains a relationship with the supplier that is based on
mutual respect
Ensures suppliers’ data confidentiality
Reduces the risk of mutual dependence vis-à-vis suppliers
Favours suppliers who are committed to sustainable
development and Social and Environmental Responsibility
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IN SHORT

It continues to develop its international presence, relying on suppliers
capable of supporting this development, while working to maintain meaningful connections at the regional and territorial levels.

ETHICAL RULES
REGARDING SUPPLIERS
RELATIONSHIP
In accordance with the provisions of our Group
Ethics Charter, Cerba HealthCare employees must
comply with the ethical rules of the said Charter,
regardless of whether or not they are buyers.
Our expectations for our suppliers are as follows:
ENVIRONMENT, HEALTH AND SAFETY

Suppliers must respect all environmental, health and safety laws and
regulations currently in force. They must retain and update all necessary
approvals required in these areas.
As regards their production and innovation processes, they must make
every effort to develop products whose environmental impact, during their
entire life cycle, is as low as possible. They must respond to the Group’s
CSR assessment requests and promote the CSR policy among their own
suppliers and subcontractors.
Suppliers must also work to create a safe work environment for their
employees. They must favour accident prevention and limit employees’
exposure to health risks.
Suppliers must comply with established safety procedures and checks in
order to prevent dangerous incidents and work towards implementing all
necessary measures in the event of a major incident.
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LABOUR AND HUMAN RIGHTS

We expect our suppliers and service providers to respect the basic rights
of the men and women who work for them, their suppliers and their
subcontractors. Suppliers also agree to abstain from directly or indirectly
employing children or prisoners under conditions that would prove illegal
under applicable regulations.
ETHICS AND COMPLIANCE

Suppliers agree to comply with all anti-corruption laws.
They must comply with fair business practices in accordance with applicable antitrust laws and competition laws.
Consequently, suppliers shall not offer employees any benefits (free goods
or services) intended to solicit business with our Group. They agree to
treat Cerba HealthCare fairly in relation to its competitors.
They must respect applicable laws and contractual requirements regarding the storage, transmission, protection, disclosure and use of confidential information. Such information includes, but is not limited to, personal
data regarding individuals, confidential data regarding Cerba HealthCare
and intellectual property rights (patents, brands, copyrights).
SUBCONTRACTORS

Suppliers agree to uphold the principles of this purchasing charter when
dealing with their own suppliers and subcontractors.
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Purchasing department
Oussama Kiti
oussama.kiti@cerbahealthcare.com

Cerba HealthCare – 11/13 rue René Jacques – 91320 Issy les Moulineaux – Phone: +33 1 82 48 02 00
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